
 

Exclusions Policy 

Jubilee High School 

Statement of Intent 

This policy should be read in conjunction with the school’s behaviour policy. Jubilee High School 

believes that good discipline in schools is essential to ensure that all students can benefit from the 

opportunities provided by education. The Government supports headteachers in using exclusion as a 

sanction where it is warranted. Exclusion can only be used for disciplinary purposes. The decision to 

exclude a student must be lawful, reasonable and fair. Schools have a statutory duty not to 

discriminate against students on the basis of protected characteristics, such as disability or race. 

Schools should give particular consideration to the fair treatment of students from groups who are 

vulnerable to exclusion.  

This policy is written with reference to and in accordance with Exclusion from maintained schools, 

academies and student referral units in England Statutory guidance for those with legal responsibilities 

in relation to exclusion September 2017 

Exclusions 

The Headteacher can exclude children on the school’s roll if they misbehave in or outside school. 

Exclusions, whether fixed-term or permanent, can only be imposed by the Headteacher or in his/her 

absence a designated representative. Parents and carers will be informed about an exclusion as soon 

as possible. This will be followed up with a letter telling parents how long their child is excluded for 

and why. They should also be told be told how to challenge the exclusion, if they want to. Exclusions 

can start on the same day. However, the Headteacher will consider his or her reasonable duty of care 

when sending a student home following an exclusion. 

For the first 5 school days of an exclusion, it is the parents’ responsibility to make sure their child is 

not in a public place during normal school hours unless there is a good reason. There are two kinds of 

exclusion - fixed period (suspended) and permanent (expelled). 

Fixed-period exclusion 

A fixed-period exclusion is where a child is temporarily removed from school. They can only be 

removed for up to 45 school days in one school year, even if they have changed school. A fixed-period 

exclusion does not have to be for a continuous period. A fixed-period exclusion can also be for parts 

of the school day. For example, if a student’s behaviour at lunchtime is disruptive, they may be 

excluded from the school premises for the duration of the lunchtime period. The legal requirements 

relating to exclusion, such as the head teacher’s duty to notify parents, apply in all cases. Lunchtime 

exclusions are counted as half a school day for statistical purposes and in determining whether a 

governing board meeting is triggered. If a child has been excluded for a fixed period, schools should 

set and mark work for the first 5 school days. If the exclusion is longer than 5 school days, the school 

must arrange suitable full-time education from the sixth school day, eg at another local school or 

student referral unit. The law does not allow for extending a fixed-period exclusion or ‘converting’ a 

fixed-period exclusion into a permanent exclusion. In exceptional cases, usually where further 

evidence has come to light, a further fixed-period exclusion may be issued to begin immediately after 

the first period ends; or a permanent exclusion may be issued to begin immediately after the end of 

the fixed period. 



 

Reintegration following a fixed-term exclusion 

Depending on the reasons for the exclusion some or all of the following steps may be taken: 

• A meeting with the parent or carer and student with the Headteacher of delegated colleague 

• A period of internal isolation to be agreed with the parent or carer 

• Time spent by the student in the school’s EILAT provision 

• The student to be place on a behaviour report for an agreed period 

• A reduced timetable for a strictly limited period 

• A reconciliation meeting between relevant parties facilitated by an appropriate member of 

staff 

Permanent exclusion 

Permanent exclusion means a child is expelled. Jubilee High School recognises that the decision to 

permanently exclude has serious implications for the student and for his or her family. A decision to 

exclude a student permanently should only be taken:  

• In response to a serious breach or persistent breaches of the school's behaviour policy; and  

• Where allowing the student to remain in school would seriously harm the education or 

welfare of the student or others in the school. 

Key points for the Headteacher to bear in mind at this point include:  

• Exclusion should not be carried out in the heat of the moment, but only after a full 

investigation and a careful assessment of the facts, including wherever possible the version of 

events given by both witnesses and the student. The school’s behaviour and equal 

opportunities policies should also be taken into account, as should the implications of the 

Race Relations Act and Disability Discrimination Act.  

• Disruptive behaviour can be an indication of unmet needs. Where a school has concerns about 

a student’s behaviour, it should try to identify whether there are any causal factors and 

intervene early in order to reduce the need for a subsequent exclusion. In this situation, 

schools should consider whether a multi-agency assessment that goes beyond the student’s 

educational needs is required. 

• All witness statements should be verbatim and signed and dated.  

• The Headteacher will consult members of the Senior Leadership Team and/or the chair of 

Governors.  

• The Headteacher should also keep a contemporaneous log of all actions taken in their 

investigation.  

Governing Committee Review  

The Governing Committee has a duty to consider parents’ representations about an exclusion. The 

extent of this duty and how it is exercised depend on the length and nature of the exclusion. The 

governing body must consider the reinstatement of an excluded student within 15 school days of 

receiving notice of the exclusion if: 

• the exclusion is permanent; 

• it is a fixed period exclusion which would bring the student’s total number of school days of 

exclusion to more than 15 in term; or 

• it would result in a student missing a public examination or national curriculum test. 



 

Where an exclusion would result in a student missing a public examination or national 

curriculum test, there is a further requirement for a Governing Committee to consider exclusion 

before the date of the examination or test. If this is not possible, the chair of governors may consider 

the exclusion independently and decide whether or not to reinstate the student. These are the only 

circumstances in which the chair can review an exclusion decision alone. In such cases parents still 

have the right to make representations to the governing body and must be made aware of this right. 

If a child has been excluded for a period of more than 5 school days but not more than 15 in a single 

term, the parents can request that the Governing Committee consider the reinstatement of the child. 

In these circumstances the Governing Committee must consider the reinstatement within 50 school 

days of receiving notice of the exclusion. This may not affect the actual exclusion, as the child is likely 

to have completed their exclusion prior to the Governing Committee considering reinstatement. 

However, if the Governing Committee did decide to overturn the exclusion and direct reinstatement, 

a record to this effect could be added to the child’s school records. 

In the case of a fixed-period exclusion which does not bring the student’s total number of days of 

exclusion to more than 5 in a term, the Governing Committee must consider any representations 

made by parents. However, it cannot direct reinstatement and is not required to arrange a meeting 

with parents 

When an exclusion of over 15 days in one term is imposed, the Governing Committee must meet 

within the 6th and 15th school day to consider the circumstances of the exclusion. If any further 

exclusions are incurred by the student during the same term a further meeting of the Governing 

Committee would be triggered.  

Notification of an exclusion  

Whenever the Headteacher excludes a student for either a fixed term or permanently the 

parents/carers must be notified immediately, ideally by telephone, followed by a letter.  

• Where the student is excluded at the end of the afternoon session and the exclusion takes 

effect from the next school day, notice must be given before the start of that day  

• Where the student is excluded in the morning session and the exclusion takes effect from that 

afternoon, notice must be given before the start of the afternoon session  

• Where the student is excluded in the afternoon session and the exclusion takes effect that 

afternoon, the notice must be given by the end of the afternoon session.  

The Role of the Local Authority  

It is the role of the Exclusion and Reintegration Advisory Team to advise all parties equally and with 

complete impartiality on both procedure and points of statutory guidance. Information and advice are 

routinely supplied to schools both before and after exclusion. The LA view will then be given at the 

meeting of the Governing Body and at any subsequent meeting of the Independent Appeal Panel. The 

LA representative is not a party to the proceedings and will not attempt to persuade either the 

Governing Committee or the Independent Appeal Panel to reach one outcome rather than another. 

But the LA can give information about how other Surrey schools have dealt with similar incidents. The 

LA can also draw attention to issues where there is a lack of clarity or where statutory guidance 

appears to have been ignored.  

Students with Special Educational Needs and Disabilities  



 

DfE guidance is that schools should avoid permanently excluding statemented 

students, other than in the most exceptional circumstances. Schools should also make every effort 

to support students at School Action Plus of the Special Educational Needs (SEN) Code of Practice, 

including those undergoing assessment for a statement.  

Reasons for Exclusion (fixed-term and permanent) 

The DfE list provides descriptors of reasons for exclusions.  

PP - Physical assault against student Includes:  

• Fighting  

• Violent behaviour  

• Wounding  

• Obstruction and jostling  

PA - Physical assault against adult Includes:  

• Violent behaviour  

• Wounding  

• Obstruction and jostling  

VP - Verbal abuse / threatening behaviour against student Includes:  

• Threatened violence  

• Aggressive behaviour  

• Swearing  

• Homophobic abuse and harassment  

• Verbal intimidation  

• Carrying an offensive weapon  

VA - Verbal abuse / threatening behaviour against adult Includes:  

• Threatened violence  

• Aggressive behaviour  

• Swearing  

• Homophobic abuse and harassment  

• Verbal intimidation  

• Carrying an offensive weapon  

BU - Bullying Includes:  

• Verbal bullying  

• Physical bullying  

• Homophobic bullying  

• Racist bullying  

RA - Racist abuse Includes:  

• Racist taunting and harassment  

• Derogatory racist statements  

• Swearing that can be attributed to racist characteristics  

• Racist bullying  



 

• Racist graffiti  

SM - Sexual misconduct Includes:  

• Sexual abuse  

• Sexual assault  

• Sexual harassment  

• Lewd behaviour  

• Sexual bullying  

• Sexual graffiti  

DA - Drug and alcohol related Includes:  

• Possession of illegal drugs  

• Inappropriate use of prescribed drugs  

• Drug dealing  

• Smoking  

• Alcohol abuse  

• Substance abuse  

DM - Damage  

Includes damage to school or personal property belonging to any member of the school community:  

• Vandalism  

• Arson  

• Graffiti  

TH - Theft Includes:  

• Stealing school property  

• Stealing personal property (student or adult)  

• Stealing from local shops on a school outing  

• Selling and dealing in stolen property  

DB - Persistent disruptive behaviour Includes:  

• Challenging behaviour  

• Disobedience  

• Persistent violation of school rules  

OT - Other  

Includes incidents which are not covered by the categories above, but this category should be used 

sparingly.  

Making a Complaint 

Parents and carers will be kept informed at all times of their legal rights in any exclusion, no matter 

what length. This will be referred to in the initial contact and clarified in the exclusions letter. This 

information includes contact details for parents or carers wishing to make a complaint. If alternative 

education is not arranged within 5 days, or they are not happy with the education, parents can 

complain to: 



 

• the school, for fixed period exclusions 

• the local council, for permanent exclusions 

If parents are not happy with the response, they can complain to the Department for Education (DfE). 

They will need to show that they followed the school or council’s complaints procedure. 
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